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WHO IS BANGS?
BANGS is an everyday-adventure inspired footwear company 
created to provide quality shoes while giving back to both local 
and global communities. Today, BANGS promotes adventure, 
self-expression, and helping others. 

BANGS RESEARCH



While teaching English in China, founder
Hannah Davis was inspired by WORK BOOTS 
worn by LOCAL WORKERS & FARMERS.

Today, a FAMILY-OWNED FACTORY IN ASIA
makes all BANGS products, providing
jobs to the community where it all started.

BANGS headquarters is located in AUSTIN, TX.

BANGS ORIGIN

BANGS PLACE

BANGS means 
“Help” in Mandarin



HIGH TOPS, LOW TOPS, AND SLIP-ON SHOES 
made responsibly with 100% VEGAN MATERIALS.

BANGS also sells hats, shirts, socks, stickers, 
key chains and shoe laces.

$62

$60

$55

$50

BANGS PRODUCTS

BANGS PRODUCTS & PRICE



BANGS SHOES

DEPENDABLE, CRAFTED shoes  
for EVERYDAY ADVENTURE.

They start as BLANK CANVAS but over 
time they ABSORB YOUR ADVENTURES 
and become a piece of you.

BANGS PRODUCT LIFE-CYCLE



Your adventure HELPS OTHERS find theirs!

BANGS partners with KIVA to
invest 20% OF THEIR PROFITS
to entrepreneurs across the world.

By BOOSTING LOCAL ECONOMIES,
BANGS instills the power of change
to thousands of entrepreneurs globally.

BANGS PURPOSE

BANGS PURPOSE



#LIVEBANGS 
COMMUNITY



BANGS AMBASSADORS

OUR AMBASSADORS

BANGS Ambassador Program is focused
on ENCOURAGEMENT & CONNECTION. 

Their community is based on respect,
acceptance, curiosity, and of course
EVERYDAY ADVENTURE!



BANGS ENTREPRENEURS

OUR ENTREPRENEURS

BANGS HAND-SELECTS entrepreneurs 
to invest in by partnering with KIVA.

When a loan is repaid, BANGS re-invests 
that SAME LOAN to a new entrepreneur.

Over time, one loan could cycle through 
INNUMERABLE ENTREPRENEURS, 
growing many businesses.



OUR MAKERS

BANGS MAKERS

The factory in DA NANG, VIETNAM goes 
above and beyond to treat their employees 
with care and respect.

BANGS enforces FAIR WAGES, working 
hours, and a 1.5 hour lunch.



VICTORIA
18 YEARS OLD

THE AMBASSADOR

BANGS CONSUMER PERSONA

PROFILE:
Victoria discovered BANGS on her Instagram 
discover feed and fell in love with the simple and 
stylish look. While purchasing her shoes on-line 
she learned more about BANGS and their mission 
to help others. Now, Victoria is taking part in the 
BANGS initiative by advertising these shoes through 
the BANGS ambassador program and showcasing 
her shoes in her everyday life.



MATT
27 YEARS OLD

THE ADVENTURER

PROFILE:
Matt is a free spirit who is always on the move with 
his two dogs. He is not afraid to get out into nature 
and explore. He needs comfortable and functional 
shoes that he can wear no matter what activity he 
happens upon each day. It doesn’t hurt that they 
match his laid back, casual style, as well!

BANGS CONSUMER PERSONA



KATIE
21 YEARS OLD

THE INSPIRED

PROFILE:
Katie is always looking for new experiences and 
inspiration. She showcases her artistic side on 
her BANGS hightops through painting, drawing 
and stitching. Her shoes reflect her personality, 
the places she has been, and the things that have 
inspired her everyday life.

BANGS CONSUMER PERSONA



COMPETITIVE 
ANALYSIS



OTHER SHOE BRANDS
NIKE

ADIDAS

MERRIL

SPERRY

ALDO

HUNTER

TIMBERLAND

COMPETITIVE ANALYSIS

SUSTAINABLE BRANDS:
TOMS & ALLBIRDS

CUSTOMIZATION BRANDS:
VANS & LEVI’S 

ADVENTURE BRANDS:
REI & PATAGONIA

COMPARING BRANDS



EVERYDAY 

EXTREME 

NOT
SUSTAINABLE

 
SUSTAINABLE

BRAND MATRIX TODAY



EVERYDAY 

EXTREME 

NOT
SUSTAINABLE

 
SUSTAINABLE

BRAND MATRIX TOMORROW



GLOBAL

ECLECTIC

GIVING
TOMS

AFFORDABLE

EVERYDAY

SIMPLE

EXPENSIVE

EXTREME

EXPRESSIVE

COMPETITIVE ANALYSIS



COMFORTABLE

MINIMAL

TRANSPARENT

ALLBIRDS

COMPETITIVE ANALYSIS

AFFORDABLE

EVERYDAY

SIMPLE

EXPENSIVE

EXTREME

EXPRESSIVE



PROUD

CREATIVE

CUSTOM

VANS

AFFORDABLE

EVERYDAY

SIMPLE

EXPENSIVE

EXTREME

EXPRESSIVE

COMPETITIVE ANALYSIS



COMPETITIVE ANALYSIS

AMERICAN

CLASSIC

INCLUSIVE
LEVI’S

AFFORDABLE

EVERYDAY

SIMPLE

EXPENSIVE

EXTREME

EXPRESSIVE



ALIVE

EXTREME

ACTIVE
REI

AFFORDABLE

EVERYDAY

SIMPLE

EXPENSIVE

EXTREME

EXPRESSIVE

COMPETITIVE ANALYSIS



ADVENTUROUS

RESPONSIBLE

ACTIVIST

PATAGONIA

AFFORDABLE

EVERYDAY

SIMPLE

EXPENSIVE

EXTREME

EXPRESSIVE

COMPETITIVE ANALYSIS



BRAND
GOALS



BRAND SPIRIT FILTER

YOUR 

ADVENTURE 

HELPS OTHERS 

START THEIRS

ADVENTUROUS

COLLABORATIVE

CRAFTED

COLORFUL

DEPENDABLE

ENERGETIC
RELATABLE

BRIGHT

INTERACTIVEEVERYDAY

APPROACHABLE

OPEN

PHYSICAL EXPERIENCEBRANDSPIRIT

BRAND SPIRIT FILTER



ADVENTUROUS

CRAFTED

DEPENDABLE

EVERYDAY

RELATABLE

BANGS TODAY VISUAL POSITIONING BOARD



FACTORY WAREHOUSE

ONLINE PURCHASE BLANK CANVAS

CUSTOMIZATION

CUSTOMER USE DISPOSAL

Left up to Consumer

Ashland, VA

Family-Owned

Choice to self-express through 

their shoes

Shoes are lived-in, built for 

everyday adventure

BANGS come ready to 

absorb adventures

Family-Owned 

in Asia Responsibly 

crafted with vegan 

materials

CURRENT PRODUCT LIFECYCLE



NEW PRODUCT LIFECYCLE

FACTORY WAREHOUSE CUSTOMER USE RECYCLE

Made into new BANGS 
products; Travel-totes, New 

Shoes, & Book Bags

Provides jobs to impoverished 
countries to assist their economies

ONLINE PURCHASE

STORE PURCHASE

PARTNERSHIP



BANGS EXPERIENCE

1. ELEVATE ENTREPRENEURS 

2. PROMOTE SELF-EXPRESSION AND ADVENTURE

3. FOSTER MEMORABLE EXPERIENCES

4. CULTIVATE COMMUNITY

5. DISPEL NOTION THAT “MADE IN CHINA” IS BAD

6. EVOLVE TO BE MORE SUSTAINABLE

BRAND GOALS

#live
BANGS



FLAGSHIP POP-UP

BANGS EXPERIENCE



STRATEGY
DEVELOPMENT



STRATEGY DEVELOPMENT
Our goal is to create an experience that expresses energy and 
adventure that is approachable and builds a community. BANGS 
will provide a platform for storytelling and personal expression.

PRELIMINARY STRATEGY DEVELOPMENT



DIRECTION ONE

Help Others Start 
Their Adventure By...

“MAKING YOUR MARK”

Help Others Start 
Their Adventure By...

“CULTIVATING CONNECTIONS”

DIRECTION TWO



MAKE YOUR MARK BRAND SPIRIT
BANGS encourages you to take your shoes on a journey from blank canvas 
to a display of self-expression. Our flagship store allows each customer 
to create their own unique experience, while spontaneous pop-up shops 
encourage exploring and checking destinations off your bucket-list. With 
every purchase of BANGS shoes, you can personalize your own adventure 
while helping others start theirs.

MAKE YOUR MARK BRAND SPIRIT



MAKE YOUR MARK MOOD BOARD

EXPRESSIVE

MEMORABLE

ENERGETIC

MINDFUL



MAKE YOUR MARK CUSTOMER JOURNEY

THE ZUÒ BY BANGS 
Matt discovers BANGS while  
at Bonnaroo Music Festival. 
He enjoys participating by 
making his mark on Canvas.

ENTREPRENEUR CARVE OUT
He notices the entrepreneur 
carve out and learns more 
about the larger impact of a 
BANGS purchase.

BANGS FLAGSHIP 
Matt goes to Austin, TX for 
fall break. He makes sure to 
go to the BANGS flagship.

CUSTOMIZATION
He heads upstairs to the 
customization station where 
he asks a local artist to stitch 
his favorite band logo into his 
new shoes.

BANGS PASSPORT
He signs up for the BANGS 
Passport to get updates on 
the BANGS community.

RETAIL EXPERIENCE
Moving into the retail area, 
he picks out a pair of high 
top Yellowstone BANGS and 
snags a pair of shoelaces. 

WEAVING INSTALLATION 
Upon entry, he is intrigued 
by the Weaving Wall. He 
writes his favorite quote on 
a piece of old shoe canvas 
and weaves it into the wall.

MAKERSPACE
Matt chats with the artist 
and they exchange contact 
info. He decides he wants 
to purchase one of his 
pieces for his apartment!



RETAIL

ENTREPRENEUR 

CARVE OUT

INTERACTIVE INSTALLATION

VERTICAL 

CONNECTION

THE FLAGSHIP

MAKE YOUR MARK FLAGSHIP

MAKERSPACE

VERTICAL 

CONNECTION

CUSTOMIZATION

SPACE

INTERACTIVE INSTALLATION: This focal point  
gives visitors an opportunity to express themselves 
and evolve the flagship over time.

ENTREPRENEUR CARVE OUT: A dynamic space 
that provides a platform to showcase up-and-coming 
entrepreneurs each month.

CUSTOMIZATION SPACE: Customers can work 
hands on, or with local artists, to customize their 
BANGS shoes and other apparel.

MAKERSPACE: An open studio space for artists  
and makers to work, collaborate, network and 
become inspired. 

ENTRANCE



INTERACTIVE 

INSTALLATION

THE FLAGSHIP

MAKE YOUR MARK FLAGSHIP

INTERACTIVE INSTALLATION: This focal point 
gives visitors an opportunity to express themselves 
and EVOLVE THE FLAGSHIP over time. 

Our WOVEN WALL Installation focuses on hands-
on interactions, allowing customers to weave 
how they #LIVEBANGS on interlaced strips of 
RECYCLED SHOE CANVAS. 

The Woven Wall Installation is a large statement 
piece, stretching two stories. The wall would 
be next to the stair case to allow customers to 
become inspired by the work of others as they 
progress to the creative spaces upstairs.



ENTREPRENEUR 

CARVE OUT

THE FLAGSHIP

MAKE YOUR MARK FLAGSHIP

ENTREPRENEUR CARVE OUT: This dynamic space 
provides a PLATFORM to showcase up-and-coming 
entrepreneurs each month. 

This store within a store has ADAPTABLE MARKETING 
for any entrepreneur. The space is minimal to express 
the aesthetic of the featured startup. 

BANGS larger impact is taught through an 
INTERACTIVE TOUCH-SCREEN where consumers 
can learn the stories of the 2000+ entrepreneurs that 
BANGS has invested in. Allowing them to read stories 
of the "marks" that have already been made.



THE FLAGSHIP

MAKE YOUR MARK FLAGSHIP

RETAIL: The retail space is minimal, allowing the shoes to 
act as pops of color and interest. Near the shoe display, 
the "LACE WALL" is a space where customers can pluck 
their desired shoe laces off the wall.

Backing the register, the #LIVEBANGS WALL flips through 
tagged instagram posts of customers.

The #LIVEDBANGS COLUMN sprouts up from this space, 
featuring an influental capsule of worn, well-loved recycled 
shoes. Once full of old shoes, the shoe canvas is salvaged 
for the installation. 

The retail space would debunk the notion that “asian 
factories” are bad through POSTCARDS in each shoe box 
from the maker.

RETAIL



THE FLAGSHIP

MAKE YOUR MARK FLAGSHIP

CUSTOMIZATION SPACE: Customers can work hands 
on, or with LOCAL ARTISTS, to customize their BANGS 
shoes and other apparel.

MATERIALS for hands-on customization are stored on 
the walls and spread across large community tables. 

Beyond human interaction, tablets for DIGITAL 
CUSTOMIZATION allow for easy embroidery or 
printing on shoes.

CUSTOMIZATION

SPACE



THE FLAGSHIP

MAKE YOUR MARK FLAGSHIP

MAKERSPACE: This is an open studio space for artists and 
makers to work, collaborate, network and become inspired.

This studio hosts local artists who use the space to work 
independently, teach PUBLIC CLASSES and expand their 
influential reach. 

Large white boards, pin-up boards and digital monitors allow 
for easy sharing and collaboration.

The top of the #LIVEDBANGS COLUMN opens into this space, 
allowing customers to add to the collection of lived-in shoes 
and further evolve the flagship by leaving their story behind.

MAKERSPACE



INTERACTIVE INSTALLATION: This unique 
opportunity to “make-your-mark” creates 
excitement and anticipation for everyone, giving 
consumers a chance to express themselves and 
leave behind something inspirational.

CAFE: A social hangout for everyone to share 
their experiences. 

RETAIL: Learn about the BANGS Initiative when 
you pick up a pair of BANGS shoes.

THE ZUÒ BY BANGS

MAKE YOUR MARK POP-UP

CAFE

RETAIL

INTERACTIVE INSTALLATION



THE POP UP - DETAILS

MAKE YOUR MARK POP-UP

The Zuò by BANGS would pop up at events, like 
Coachella, for the durration of the event. 

PHOTO-OP OPPORTUNITY for adventure selfies 
to further promote BANGS on social media.

BANGS DIGITAL PASSPORT pairs with this 
concept to help encourage travel and living 
life with the BANGS Values. Passport releases 
notifications to create ANTICIPATION for where 
and when the next pop-up will be.



CULTIVATE CONNECTIONS BRAND SPIRIT
BANGS is centered around uplifting and inspiring others. Our community focused 
flagship encourages creating connections with both people and the planet; from 
finding adventure in your own backyard to making a global impact. Our KIVA space 
supplies resources that facilitate entrepreneurs with a mission to make the world a 
better place. Together we can help the world #liveBANGS.

CULTIVATE CONNECTIONS BRAND SPIRIT



CULTIVATE CONNECTIONS MOOD BOARD

INSPIRATIONAL

PURPOSEFUL

SUPPORTIVE

SHARED



CULTIVATE CONNECTIONS CUSTOMER JOURNEY

KIVA WORKSHOP
Two women are drawn into 
the BANGS flagship after 
attending a KIVA workshop 
that was advertised on 
social media.

COMMUNITY GARDEN 
They are lead up to the 
community garden where 
they learn that they can 
rent a gardening plot.

ENGAGING RETAIL  
They wander the store, and 
fall in love with a pair of 
BANGS shoes.

CUSTOMIZATION
On the way out, a BANGS 
ambassador asks them if they 
would like to attend an upcoming 
service trip on the BANGS Bus. 

CAFE
After the workshop, they 
stop in the cafe to grab a 
coffee and compare notes.

PURCHASED!
Back downstairs, the two 
ladies purchase their first 
pair of BANGS Shoes.

TESTING THE SHOES
They both try on shoes, 
as they test them out 
they are drawn towards 
the immersive hallway/
staircase.



THE CAFE: A focal point where everyday 
connections and interactions take place.

KIVA COMMUNITY SPACE: Provides a space for 
local organizations to gather for activities. Space 
hosts events that support and help entrepreneurs 
expand their business.

IMMERSIVE CIRCULATION: Responsive 
environment to stimulate adventure and ascension 
to the rooftop garden.

ROOFTOP GARDEN: A calm spot to enjoy nature 
and further build community 

THE FLAGSHIP

CULTIVATE CONNECTIONS FLAGSHIP

RETAIL

CAFE

ROOFTOP 
GARDEN

ENTRANCE

IMMERSIVE CIRCULATION

KIVA
COMMUNITY

SPACE



THE CAFE: A focal point where everyday connections 
and interactions take place. The cafe serves VEGAN 
FOOD that is locally sourced and globally inspired.

The space is RECESSED DOWN and surrounded by wide 
community stairs. This area has a large open concept 
with lots of tables and NATURAL LIGHT pouring in from 
the skylight above. 

The FEATURE WALL of the flagship is behind the cafe.  
This large digital screen creates a connection to nature.

THE FLAGSHIP

CULTIVATE CONNECTIONS FLAGSHIP

CAFE



KIVA COMMUNITY SPACE: This area provides a 
space for local organizations to gather for activities. 

KIVA mentors host educational events that support 
and HELP ENTREPRENEURS expand their business.

The community areas include RENT-ABLE MEETING 
ROOMS, classrooms and large conference rooms. It 
also features a large waiting room for collaboration. 

THE FLAGSHIP

CULTIVATE CONNECTIONS FLAGSHIP

KIVA

COMMUNITY

SPACE



RETAIL SPACE: This space TEACHES CUSTOMERS 
about BANGS Shoes, their global impact & new 
sustainability initiatives.

Shoes are featured on a UNIQUE PRODUCT 
DISPLAY based off their name. The display would 
be interactive, when someone picks up a shoe off 
the physical display, a digital screen would become 
animated into a lively scene from the place the shoe 
was named after. 

THE FLAGSHIP

CULTIVATE CONNECTIONS FLAGSHIP

RETAIL



IMMERSIVE CIRCULATION: This features a responsive, 
digital environment to stimulate adventure while passing 
behind the large feature wall.

It includes a RESPONSIVE FLOOR and a digital tunnel to 
immerse and connect customers to EXTRAORDINARY 
ENVIRONMENTS as they travel between the community 
and retail spaces, and acsend up to the rooftop garden.

THE FLAGSHIP

CULTIVATE CONNECTIONS FLAGSHIP

IMMERSIVE CIRCULATION



ROOFTOP GARDEN: A place to enjoy nature 
and build community! Plants overflow onto the 
skylights and can be seen from the cafe.

CLASSES on how to get involved are occasionally 
hosted in garden as well.  Seating is sufficent in 
this space to unwind and relax in the fresh air.

THE FLAGSHIP

CULTIVATE CONNECTIONS FLAGSHIP

ROOFTOP 

GARDEN



ENGAGEMENT HUB: An information hub 
about the pop-up activities, goals, and 
initiatives as well as continued ways to be 
involved with BANGS. 

VOLUNTEERS RETREAT: Provides a space to 
unwind and connect with other volunteers.

CANTEEN: A social spot for quick snacks and  
light refreshments.

THE “BANGS BUS”

CULTIVATE CONNECTIONS POP-UP

VOLUNTEERS RETREAT

ENGAGEMENT HUB

CANTEEN



The BANGS Bus travels all over, setting up 
semi-stationary hubs for a month at a time. 

Once a hub is situated, a fleet of BANGS 
Busses take groups out to different events, 
helping people get involved and connected.

THE “BANGS BUS” - DETAILS

CULTIVATE CONNECTIONS POP-UP



FINAL STRATEGY: 

CULTIVATING 
CONNECTIONS



CULTIVATE CONNECTIONS BRAND SPIRIT
BANGS is centered around uplifting and inspiring others. Our community focused 
flagship encourages creating connections with both people and the planet; from 
finding adventure in your own backyard to making a global impact.

CULTIVATE CONNECTIONS BRAND SPIRIT



1610 South Congress Ave.
SoCo is a vibrant neighborhood south of Downtown 
Austin. This strip is a must-stroll for visitors and a popular 
hangout for locals. South Congress exudes homespun 
character and boasts the story of Austin’s yesteryear in 
its boutiques, eateries, galleries and music venues.

1610 is located perfectly on the corner of Milton St. 
Currently, sister restaurants Enoteca and Vespaio occupy 
this corner. This lot is perfect for the BANGS Flagship 
due to it being centered in the heart of SoCo Austin. The 
ample parking opportunities are an added bonus!

LOCATION: AUSTIN, TEXAS

CULTIVATE CONNECTIONS FLAGSHIP LOCATION



CULTIVATE CONNECTIONS MOOD BOARD

INSPIRATIONAL

PURPOSEFUL

SUPPORTIVE

SHARED



sign
up!

Join the adventure!

BANGS BUS

sign
up!

Join the adventure!

BANGS BUS

sign
up!

Join the adventure!

BANGS BUS

sign
up!

Join the adventure!

BANGS BUS

BANGS FLAGSHIP 
Matt is intrigued by 
the store facade while 
exploring Austin, Texas.

KIVA CLASSES
He comes back a week 
later to take a class on 
"Sustainable Business 
Practices for Startups"

CUSTOMIZATION
Before purchase, he 
picks sustainable laces 
off the shoe lace wall.

ENGAGING RETAIL  
Matt interacts with the 
product display that inspires 
him to take new adventures.

BANGS BUS & PASSPORT APP 
On the way out, a BANGS ambassador 
asks him if he would like to attend an 
upcoming service trip on the BANGS 
Bus. He gets the app to stay up to date!

CAFE
He stops into the cafe 
to grab a coffee and a 
vegan cookie.

COMMUNITY GARDEN
After the class, he heads 
up to the garden where 
he learns that he can 
rent a gardening plot.

TRYING THE SHOES
He tries on a pair of 
BANGS shoes by walking 
in the immersive hallway.

CULTIVATE CONNECTIONS USER JOURNEY

sign
up!

Join the adventure!

BANGS BUS

sign
up!

Join the adventure!

BANGS BUS

sign
up!

Join the adventure!

BANGS BUS

sign
up!

Join the adventure!

BANGS BUS



THE FLAGSHIP
FLOORPLANS

CULTIVATE CONNECTIONS FLAGSHIP

DN

DN

UP

GROUND FLOOR PLAN
Scale: 1/8” = 1’

RETAIL

CAFE

KIVA 
COMMUNITY 

SPACE

IMMERSIVE HALLWAY

ROOFTOP PLAN

OPEN TO  
BELOW

ROOFTOP 
GARDEN



THE EXTERIOR

CULTIVATE CONNECTIONS FLAGSHIP

View of the KIVA Display Window View of the Retail Display Window Mural to Compliment the Austin, TX Vibe

UP UP UP



This outdoor space is for people to enjoy nature and 
relax in the fresh air.  When the weather is nice, a 
variety of COMMUNITY CLASSES are hosted in the 
garden. Customers can also RENT A PLOT in the 
community garden.

ROOFTOP GARDEN

CULTIVATE CONNECTIONS FLAGSHIP

#live
BANGS



THE CAFE

CULTIVATE CONNECTIONS FLAGSHIP

The Cafe is the focal point of the store 
where everyday interactions take place. 

The #LIVEBANGS WALL creates a digital 
backbone to the store, allowing customers 
to make their mark  by posting their 
BANGS experience on social media.

The space resembles an AMPHITHEATER 
with NATURAL LIGHT pouring in from the 
skylight above. 

Local sourced VEGAN FOOD that is 
globally inspired is offered in the Cafe.

#live
BANGS



KIVA mentors host educational events 
that INSPIRE ENTREPRENEURS to adopt 
sustainable business practices.  

The COMMUNITY STAIRS can be pushed 
in to allow for the space to be flexible for 
any activity or class!

KIVA SPACE

CULTIVATE CONNECTIONS FLAGSHIP

#live
BANGS

UP



Creative CUSTOMIZATION CLASSES are 
also offered to assist BANGS customers in 
personalizing their shoes!

KIVA SPACE

CULTIVATE CONNECTIONS FLAGSHIP

#live
BANGS

UP



Shoes are featured on an INTERACTIVE PRODUCT DISPLAY based 
on the product name. When someone picks up a shoe off the physical 
display, a digital screen becomes animated with imagery from the place 
the shoe was named after.

RETAIL

CULTIVATE CONNECTIONS FLAGSHIP

UP



Our sustainability corner TEACHES 
CUSTOMERS about BANGS global impact 
and new sustainability initiatives.

The SHOE WALL is a place for customers 
to recycle their shoes to be made into new 
products, such as totes and bags.

Through KIVA, the old shoes are sent to 
impoverished parts of Asia to provide jobs 
to local family businesses.

RETAIL

CULTIVATE CONNECTIONS FLAGSHIP

UP



The SHOELACE WALL sells laces, 
patches and other swag for customers to 
personalize their BANGS!

Customers pay via MOBILE CHECKOUT 
with the BANGS Ambassador that helped 
them get their shoes.

RETAIL

CULTIVATE CONNECTIONS FLAGSHIP

UP



At home, customers find a POSTCARD in 
their shoebox that tells them who made 
their shoe and where they are from!

RETAIL

CULTIVATE CONNECTIONS FLAGSHIP

Want to hear more from our 
awesome employees in Vietnam? 

Check us out at
www.bangsshoes.com/factorySTARTS NOW

YOUR ADVENTURE



This responsive, digital environment 
simulates adventure for customers to 
TEST THEIR BANGS before purchase. 

It includes a responsive floor and 
immersive walls to connect customers 
to EXTRAORDINARY ENVIRONMENTS.

IMMERSIVE HALLWAY

CULTIVATE CONNECTIONS FLAGSHIP

UP



CULTIVATING CONNECTIONS: 
BANGS BUS



CULTIVATE CONNECTIONS POPUP

BANGS BUS HUB:
The BANGS Bus has a mobile hub that travels around the United States. The 
hub pops up in a location to host a variety of events for the community. After 
4-6 weeks, the hub relocates to a new area to provide opportunities to as 
many people as possible.

BANGS PASSPORT:
This app helps customers stay up-to-date with 
the latest BANGS pop-up events! The passport 
encourages adventure and builds anticipation 
for every activity.

Dog Day Picnic at a Park

River Cleanup DIY: Compost Bin

Scavenger Hunt Kayaking

Nature Hike Tree Planting

DIY: Birdfeeder Painting

Gardening House Restoration



THE BANGS BUS HUB #live
BANGS

CULTIVATE CONNECTIONS POPUP



CULTIVATE CONNECTIONS POPUP

EARN PATCHES 

#l
iv
e

BA
NGS

People can earn patches as they check activies off their checklist through 
the BANGS Bus. These patches are physical accomplishments that they can 
customize their shoes with, and they also are digital on the Bangs Passport App 
to keep track of everyone's BANGS Experience.



YOUR ADVENTURE STARTS NOW


